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Competencies 
 
Each course offered at Tidewater Community College (TCC) develops students in one or more of the 
following competencies: Civic Engagement, Critical Thinking, Professional Readiness, Quantitative Literacy, 
Scientific Literacy, and Written Communication.  Faculty identify the competencies students develop in 
each course on the Official Course Outlines. All faculty members must incorporate course activities and 
assignments to facilitate student development for the applicable competency’s learning outcomes 
identified on the TCC-adapted Association of American Colleges and Universities (AAC&U) VALUE Rubrics 
(Appendix A).  

Learning Outcomes 
 

The college defines competency learning outcomes across a four-point scale as described on the TCC-
adapted AAC&U VALUE Rubrics. 

Assessment Strategies  
 
TCC measures student learning by assessing student work products (SWPs) completed in general 
education courses, which support the applicable competencies, as identified on Official Course 
Outlines using TCC-adapted AAC&U Value Rubrics.   
 
In addition to assessing student learning in general education courses, TCC assesses assignment 
design in non-general education courses. This assessment determines the extent to which 
assignments prompt students to demonstrate the learning outcomes for the applicable 
competencies. 

Assessment Methods 
 
Student Learning 
 
Sample 

The Office of Institutional Effectiveness (OIE) identifies the random, stratified sample of students 
from TCC’s general education courses, which support the competency under study, as indicated on 
Official Course Outlines. The sample includes courses offered in a variety of formats (traditional, 
hybrid, online) and focuses on enrollees with 30 or more credits at TCC. The sample is 
representative of students from career/technical and transfer associate degrees, and includes dual 
enrollment students. Sample size is approximately 280 students with the goal of collecting and 
assessing 200 student work products.  

 
Methods 

Faculty of selected students submit to Academic Affairs the assignments their students will 
complete for the assessment of student learning via the Authentic Assignment Tool (AAT) 
(Appendix B). They also provide their expectations of student performance for each learning 
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outcome of the competency. Academic Affairs staff provide feedback to faculty on the submitted 
assignment if needed. 

 
Faculty forward ungraded copies of the chosen assignments completed by selected students. 
Academic Affairs staff remove all student, course, and faculty identifiers before assessment to 
protect anonymity. 

 
Two assessors assign scores for each student work product (SWP) by dimension as follows: 
4 (exemplary), 3, (proficient), 2 (developing), 1 (emerging), 0 (not demonstrated), and NA1 (not 
demonstrated and not applicable to/required by assignment). When the score differential 
between the two assessors is one or less, the two scores are averaged r e s u l t i n g  i n  t h e  
s t u d e n t ’ s  final score for the dimension. If scores differ by more than one on any dimension, a 
third assessor scores the SWP. T h e  third scores are included in the average for the 
dimension score2. A third assessor also scores the SWP when one of the first two assessors 
submits a numerical score and the other submits an NA score. If the third assessor submits a 
numerical score, the two numerical scores are averaged for the student’s final dimension score. If 
the third assessor submits an NA score, the student’s final dimension score is NA. 
OIE analyzes scores for each competency to arrive at an overall mean score (overall score), for 
possible rating on a scale from 0 to 4 or NA on each dimension and independent mean scores for 
comparisons among groups such as degree type and underrepresented populations in the Virginia 
Plan’s Measures and Targets (non-white; Pell grant recipient; and/or age 25 or older). 

 
Assignment Design 
 

Sample 
 

OIE identifies the random, stratified sample of a minimum of 10 non-general education courses 
which support the competency under study as indicated on Official Course Outlines and are offered 
in a variety of course formats (traditional, hybrid, online).  

 
Methods 
 

Faculty from selected courses submit completed AAT forms and assignment instructions. Academic 
Affairs staff provide feedback on the choice of assignments to faculty and remove all course and 
faculty identifiers before assessment to protect anonymity.  

 
Two assessors assign scores for each assignment by learning outcome. Scores include 
“Supports Dimension” for assignments that require students to demonstrate the learning outcome 
and “Does Not Support Dimension” for assignments that do not require students to demonstrate 
the learning outcome. A third assessor scores the assignment when the first two scores are 
different for any learning outcome dimension of the rubric. Final scores are the scores agreed 
upon by two assessors.  

 

 
1 NA scores identify the lack of support for learning outcomes in assignment design; NA scores do not provide a 
measure of student learning. 
2 When a third assessor is needed for any dimension, the third assessor’s scores are included in the computations 
for average scores on all dimensions. 
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Competency Rotation  
 

Competencies are assessed once in a three-year cycle. 

 
Competency 

 
22-23 

 
23-24 

 
24-25 

 
25-26 

 
26-27 

 
27-28 

Written 
Communication 

 SPRING   SPRING  

Quantitative 
Literacy 

  SPRING   SPRING 

Critical 
Thinking 

  FALL   FALL 

Scientific 
Literacy 

 FALL   FALL  

Professional 
Readiness 

SPRING   SPRING   

Civic 
Engagement 

FALL   FALL   

 

Communication and Use of Findings 
 
The Office of Institutional Effectiveness collates assessment data for the general education assessment 
report which is housed on the General Education Assessment Resource System (GEARS) website. 
 
Academic Affairs provides discipline-specific reports to the Pathway Deans for distribution to faculty the 
summer following the assessment cycle.  Faculty review and discuss assessment results to assess student 
learning and identify areas for improvement.  Academic Affairs collects and reviews faculty 
recommendations and provides input to faculty and Pathway Deans. 
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PLAN UPDATES 
 
Original plan effective 2019 
 
Revision 1 – November 2021  

• Professional Readiness assessment moved to spring 2022 
 
Revision 2 – August 2023 

• Credits used for sample size updated to 30 
• Competency rotation updated 
• GEA Results location updated to GEARS 
• All rubrics updated to most current version 
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